
Operating Partners
supporting your business so you 

can focus on what you love
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Who We Really Are

A Trusted 
Advisor

The 
Backstage
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What We Do

Finance Operations Technology
Cash Flow

Marketing ROI
Budgets

Channel Analysis
Product Analysis
Debt Structuring

Inventory Planning
Operations Manager
ABC & Turn Analysis

COGS Tracking
3PL Audits

Pricing Strategy

ERP Systems
Salesperson ROI

Data Cleanup/Enrichment
Reporting

Inventory Systems
ETL Pipelines
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Bookkeeping
Accrual and Cash
No Outsourcing

XERO/QBO/Other
CPA & Sales Tax Referrals

Specialize in Inventory



Webster Pacific the Operating Partner

We are working with several brands acting as an operating partner 
providing finance, operations, and technology support.  
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Our Team

Tom – Managing Partner
Ex-CEO, Strategic Thinker

Steve – Partner
Project Management, Fractional CFO

William – Consultant
Ops, Tech

Collin – Data Manager
Tech

Dylan – Analyst
Ops, Tech

Liliia – Analyst
Finance, Ops, Tech

Junia – Consultant
Operations

Ben –Assoc Consultant
Finance, Ops, Tech

Veronica – Consultant
Finance
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Jaime – Accounting
Bookkeeper



Ecommerce Viability Triangle

The brands that make it past $1m in revenues that fail usually fail 
because Cash, Ad Spend, and Inventory aren’t balanced.

Cash
Cashflow Model

Inventory
Inventory Model

Ad Spend
MER Tracking
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Finance

8



Bookkeeping
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We created a bookkeeping service because we’ve run 10+ other ecommerce businesses 
and know how frustrating having a bad bookkeeper is. We offer a “know your 
bookkeeper” approach where you are directly connected with a single bookkeeping 
expert who knows ecommerce businesses like the back of their hand.



Cash Flow Projections

Cash flow projections help businesses plan for future cash needs and help 
understand the flow of cash historically to make better decisions in the future.
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Budgets and Forecasting

Budgets are critical for planning the future of a business, including goals set by 
ownership for growth or profits.
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Operations
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Inventory Valuation and COGS Cleanup

Many small but growing businesses have overly complicated methods of 
evaluating their cost of goods sold (COGS) by product line, which makes 
accurately valuing inventory and tracking costs over time difficult.  We clean 
data and build systems to track COGS accurately.
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Stockouts and Inventory Forecasting - Equation

Estimate inventory for every SKU 26 weeks into the future by week.

Estimated 
inventory by SKU

Existing inventory + 
expected orders 

Past 8 week 
trend by 

product + 
seasonality

Fixed 
multiplier to 
favor excess 

inventory 
rather than 

stockout
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Stockouts and Inventory Forecasting - Output

Identify predicted stockouts (red cells below) by SKU and order accordingly.

Need to Order L and S 
ASAP to avoid stockout 
in 14 to 20 weeks.

Expected stockout for next 
2 weeks until planned 
order arrives at week 3
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Stockouts and Inventory Forecasting - Reporting

Study past sales by product, by color, by size to 
understand trends.

Color 1 Color 2 Color 3 Color 4

Color 1

Color 2

Color 3

Color 4
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Manufacturing Reporting

We build dashboards for manufacturers to study critical metrics like 
throughput, uptime, and scrap rate.
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Sales and Marketing
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Growing Wholesale Accounts 1) Gather Stores of Competitors

We gather the stockists of 5 to 10 of your competitors.  This 
generates a list of anywhere from 100 to over 1,000 potential 
stockists for your brand.
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Growing Wholesale Accounts 2) Scoring the Stores and Contact

Next, we score each store based on number of your competitor 
brands carried, how much E-comm you have around each store, and 
the proximity to your existing stores.  We also give you the link to 
the store’s website and their phone number.
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Growing Wholesale Accounts 3) Mapping the Output - NYC

This view of NYC shows top-tier stores in NYC that your competitors 
are in, but you aren’t.

Stores you are NOT in

Stores you are in
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Digital Advertising Tracking

WP builds reports for leadership to track the efficacy of their digital 
marketing spend to make better decisions.
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Targeted Advertising

Geotargeted advertising is a powerful tool for marketers to refine their spend by 
location. We combine data on income, demographics, and existing sales data to 
find which zip codes are underpenetrated with sales so that clients can direct 
more advertising to those zips.
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Technology
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ERP Migrations

WP can manage the ERP migration process start to finish or 
perform critical activities like data cleaning using Python and Excel 
packages to standardize large datasets.
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Cloud Storage and Data Query

WP has extensive experience working with cloud data storage tools 
like AWS to store large sets of data. WP integrates tools directly 
with the cloud storage for straightforward collection, monitoring, 
and extraction of data. The example shows a data query from 
PGadmin, which is pulling data from AWS.
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Appendix
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Webster Pacific History
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Family Office

Everything to 
Everyone

Operating 
Partner Next Slide



Webster Pacific History

Services Like:
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For Everyone:



Does This Sound Like You?

Feelings
• You feel like you’re bogged down in the small details
• You feel like you must do things yourself if you want it done right
• You feel like you’re leaving money on the table

Specifics
• You aren’t growing as fast or as profitable as you would like
• Your books aren’t accurate enough to make decisions with
• You have stockout issues or too much inventory
• You are constantly worried you’ll run out of cash
• You aren’t sure what drives profits and what doesn’t
• You don’t trust your bookkeeper or your tax advisor
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Webster Pacific Overview

Who We Are Sectors

An operating partner that helps 
small to medium-sized businesses 
leverage data and strategy at the 
fraction of the cost of a full-time 

analyst or CFO

Consumer 
Goods Manufacturing

Education
Private 
Equity
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