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Key Decisions
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Key decisions

1. Set goals and make tradeoffs 
between growth, profits, and 
lifestyle.

2. Diagnose the financial health of 
your business.

3. Model potential investments to 
improve financial returns.

Vistage Decision Model



Steve Bazant
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Systems In My 
Blood

Married, 2 Kids, 
Live in Maine

10 People, 
25 Clients



Going with your Gut
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An Example Vistage Company
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Profit 
Impact?



An Example Vistage Company
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$6mm Over 8 Years!



Why Not Go with your Gut?
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Stepping 
BackCalamities

Fine 
Tuning



Agenda
1 Goals
2 The North Star Introduction
3 YOUR North Stars
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Growth Profits Lifestyle

Poll

Goal: What are you solving for?

Discuss



The North Star

A single financial statement that shows 
the health and future of a business

1) Simple
2) More than just the P&L
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Information Design Exercise

You have 10 seconds to identify 
how many circles are there of red, 
blue and yellow

Get ready!
Credit: Mark Koehler, Vistage Speaker
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Less 
is 
More
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So if you have the P&L, isn’t that 
enough?
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Are these businesses the same?
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No!

Brewery 1:
● Opened a new 

location
● Bought equipment
● Bought extra 

inventory
● Took on Debt

Brewery 2:
● Did not



Modified Cash Flow
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Surfboard Brand



North Star Example:

ABC Manufacturing
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ABC 
Manufacturing

What’s Wrong?
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Handout 
Page 1

White
board
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Gross Margin Erosion

Poor Liquidity
Shrinking Inventory Turns

Rising Debt

Sales efficiency

Stagnant sales

Growing OPEX

Cash flow problems

Increase Inv & LT Assets



North Star Example:

Your Business!
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Where to Put Your Next Dollar?
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Actionable Takeaways

1. Establish Your North Star: Develop your own North Star 
to describe the health of your business. Use it to pinpoint 
where the issues lie and outline your goals

2. Analyze where to spend your next dollar: Be precise 
about the changes you make to your business by 
evaluating necessary returns on your investment.
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Offer
● Offer: 30 Min call to review your North Star

● Promise: No sales pitch, just insights.  Confidential.

● After: Recap shared with you and your chair.

steve@websterpacific.com

mailto:steve@websterpacific.com
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steve@websterpacific.com
websterpacific.com

Resources

mailto:steve@websterpacific.com
https://websterpacific.com/
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Your feedback is important to everyone in the Vistage community. 
Please take a moment to share your feedback about today's session.


